Modernize Medicaid Systems
In order to modernize our Medicaid systems we believe that it is imperative that we build a strong
foundation to build upon. The foundation is a state-wide Enterprise Architecture that incorporates the

following diagram.
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Once the foundation is created then we can build out the Medicaid systems. The Enterprise
Architecture RFP was awarded to Deloitte and work began on the projection March 1, 2016. The EA is
scheduled to be ready to support the eligibility and enrollment in November of 2016. The contractor will
be responsible for interfacing with the Fiscal Intermediary (FI) of the Department as well as the
Managed Care Organizations on our behalf. Once the EA is stood up we will work on the APIs that will
be necessary for transactions to occur. For the most part the transactions will be direct with the FI.



